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Best Value Statement
The Governors of Bordon Junior School are committed to achieving Best Value in all decisions made.  We use the principles of Best Value as they apply to securing continuous improvement in this school and will:

· Regularly review the functions of the school, challenging how and why services are provided and setting targets and performance indicators for improvement.

· Monitor outcomes and compare performance with similar schools and within the school

· Consult appropriate stakeholders before major decisions are made; and promote fair competition through quotations and tenders to ensure that goods and services are secured in the most economic, efficient and effective way.

We will strive to ensure that the school is using its resources effectively to meet the needs of all pupils.

We will submit our Best Value Statement with the annual budget plan.  The progress of the annual budget plan and the Best Value statement will be monitored with the School Improvement Plan in order to determine the extent of the continuous improvement. 

The school has in place a strategy and set of guidelines, updated annually, which will ensure that best value will be reviewed and demonstrated.  This year’s focus will be:

Curriculum

· To improve the quality of teaching and learning in mathematics

· To raise attainment and ensure consistent progress in writing

· To provide a cohesive curriculum meeting the needs of all learners

Staff Welfare and Development

· To enable all staff to fulfil their roles, further improving the quality of teaching and learning, whilst supporting staff wellbeing

Behaviour

· To further improve the behaviour and safety of pupils at the school

Assessment

· To raise attainment and rates of progress through effective assessment

School Environment
· To ensure Health and Safety requirements are met whilst continuing to provide opportunities for experiential learning

Financial management
· To adopt the Schools’ Financial Value Standards.
This policy is reviewed annually by the governing body in line with the policy review schedule.
Best Value Statement – 11-19

